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APPENDIX D: User Segments

User-centered design gives us a clearer picture of target customers and therefore ensures that the team has a solid understanding of the audience. This knowledge supports the team in making cohesive decisions about engineering, creative, production and user interface issues that are align with user needs. It also helps ensure that interactions, behaviors, navigation, language, and visuals all work coherently to make a usable and engaging application for our target users.

GOALS

· Discover who within an organization uses the product , how often and for what purpose 

· Identify a variety of customer types for a representative sample of users

· Build a relationship with willing customers to call on for prototype feedback and other developments throughout the UI process
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This categorization of users represents a WebWare view regarding who users are, and what they do. The following are representative profiles of some of WebWare’s customers. This information was taken from discussions with customers at the User Conference and through subsequent phone interviews.  

PentaMark
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PRIMARY AUDIENCE: General Users

This audience represents over half the users of WebWare MAMBO at PentaMark. 

Their key tasks are:

· Search for assets

· Route assets for informational reasons or approvals

· Transform and download assets

· Email those assets to requesting parties

Use the following features:

· Search 

· Order

· Collections (Private)

· Assigned to 1 or more Public Collections ( Cannot create Public Collections)

· Route

· Transform

· Download

· Enlarge

· Move back and forth between Contact Sheets and Detail View frequently

· Only have “read only” privileges for Inspector


 Simple AdminS

This audience represents less than 2% the users of WebWare MAMBO at PentaMark. 

Their key tasks are the same as the General Users with the addition:

· Adding and changing asset metadata

Use the same features as General Users, and in addition:

· Edit metadata privileges

Advanced AdminS

This audience represents about 18% the users of WebWare MAMBO at PentaMark. 

They are primarily the creative and studio staff. Their key tasks are the same as General Users and Simple Admin with the addition of:

· Uploading assets into database

· Pull most of the assets into Quark documents

Use the same features as General Users and Simple Admin, and in addition:

· Upload

· Events

· Assigned to Public Collections

Managers

This audience represents less than 1% the users of WebWare MAMBO at PentaMark. 

They are Asset Management Coordinators. Their key tasks are the same as the General Users and Simple Admin with the additions of:

· Create, manage and maintain Public Collections

· Train and support users

Key issues:

· Most users are not browser savvy at all

· Training involves teaching web skills as well

· Pre. 3.0, routing and approvals was done by physically taking asset images to people

· Mostly know what they are looking for and would download directly form the Contact Sheet view

· Clipboard perceived as making assets a lot easier to find and manage

BOEING
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PRIMARY AUDIENCE: Designers, Artists and Communicators

This audience represents over half the users of WebWare MAMBO at Boeing. 

Their key tasks are:

· Search for assets

· Download assets

· Order assets

· Transfer assets into applications like PhotoShop and page layout programs

Use the following features:

· Search 

· Order

· Access to 5 or 6 Public Collections only

· Transform

· Download

· Do not use Inspector


CROss COmpany Users: Boeing News, illustrators and imaging services

This audience represents about 18% the users of WebWare MAMBO at Boeing. 

Their key tasks are the same as the Primary Users with the addition:

· Uploading assets 

· Cataloging

· Add metadata

· Order

 Marketing

This audience represents less than 15% the users of WebWare MAMBO at Boeing. 

· Search

· Download

· Then they email sample mages to customers or publications 

· Make request  high resolution images

Asset Admins

This audience represents less than 1% the users of WebWare MAMBO at Boeing. They have all access and admin privileges. They are in charge of, and the ones who primarily:

· Input assets

· Create Collections

There is currently only one additional person that is the actual network admin who in solely in charge of setting up users and assigning privileges. 

Key issues:

· Want name of asset to be visible at all times in Contact Sheet view, not just on roll-over

· In Cataloging, want whole menu of options to be visible at once

· Needs Search button at  top of screen to reduce scrolling to bottom to select “ Search” button, also  want to be able to rotate images in Thumbnail View

Harcourt
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PRIMARY AUDIENCE: publication processing customers

This audience represents about 25% of the users of WebWare MAMBO at Harcourt. 

Their key tasks are to:

· Search for fonts

· Download fonts

Advanced users: ipr unit managers

This audience represents less than 1% the users of WebWare MAMBO at Harcourt. They currently have access privileges, but are not using the product until they have access to Business Unit assets.

Admins

This audience represents less than 1% the users of WebWare MAMBO at Harcourt. 

They currently have global privileges. Currently, they:

· Append and validate Corbis image metadata 

Key issues: 

· Current repository contains only corporate assets ( 2500 Corbis images and fonts), no Business Unit assets

· They do not currently use Collections

· They are going to acquire a Digital Asset Management system to link to MAMBO

Martha Stewart
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PRIMARY AUDIENCE: STANDARD Users

This audience represents about 90% the (eventual) users of WebWare MAMBO at Martha Stewart. Company-wide, or business unit, adoption will eventually go across Publishing (200), Merchandise/retail (90), TV (85), Web (90), Wedding List (20), Martha by Mail (50), totaling over 500 potential users

Their key tasks are:

· Search for assets

· Potential routing assets for informational reasons or approvals

· Transform and download assets

· Additional modifications of assets like retouching, recoloring, etc.

Use the following features:

· Search 

· No Collections 

· Route

· Transform

· Download

In addition, there is a further subset of this group called “Read Only” who can only search and view MAMBO. (Numbers not available) 


 power users

This audience represents about 10% the users of WebWare MAMBO at Martha Stewart. 

Their key tasks are the same as the Standard Users with the addition:

· Adding and changing asset metadata

· Cataloging

· Creating Collections

Use the same features as Standard Users, and in addition:

· Edit metadata privileges

· Collections

· Catalog

In addition, there is a further subset of this group called “Super User” who have some greater level of privileges than Power Users.  (Details and numbers not available) 

application AdminS

This audience represents less than 1% the users of WebWare MAMBO at Martha Stewart. 

They have free reign over the entire application. This entire group currently resides in Rich Komita’s group.

· All privileges

· All features

Additional Groups

This audience represents less than 1% the users of WebWare MAMBO at Martha Stewart. 

They are titled “ Upper Management”, “Order Fulfillment”, “WDA” (Details and numbers not available)

Key issues:

· MSO is still in earlier stages of using MAMBO and has not introduced product across business units. Initial effort has been to 1) archive images (13,000 so far) and lay foundation for stages 2, 3, and 4. Stage 2 is being able to archive assets “post publication”, meaning as a magazine issue is finished, it immediately gets archived into MAMBO. Stage 3 is utilizing routing and approvals across business units. Stage 4 is having MAMBO integrated into day to day workflow. Application goes from current use as “repository” to long term goal as “workflow” tool.

· Images have gotten first priority, TV assets are now considered high priority to begin archiving in parallel to images.

· Want  to be able to customize “wrapper” on product ( logo, color, fonts) but not  actual product
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		PRISM: Preliminary User Profiles

		USER GROUPS		USER EXAMPLES		COMMON TASKS		FREQUENCY OF USE		GROUP SIZE		ATTITUDES AND CHARACTERISTICS

		PRIMARY

		Consumers of Assets		Client of branding agency Walter Landor		Find assets		Infrequent		Large		Low-level users

				Graphic artist at Martha Stewart Omnimedia		Route assets						Restricted access privileges

				Art Director at Harcourt		Configure private collections						Not very tech savy

				Product Distributor for DuPont		(3.0) Manipulate contents of asset clipboard						Will not adopt system they find dificult – low tolerance

				"General Users" at PentaMark		(3.0) Configure private workgroups						Require good help and instructional content or intuitive, no-instruction-needed

						(3.0) Configure private workflow templates

		SECONDARY

		Producers and Distributors of Assets		Production Manager or Group Lead		Find assets		Most frequently		Small		high-level users

						Route assets						non-restricted access privileges

						Configure private / public collections						fairly tech savvy

						Catalog assets

						Upload assets

						Edit asset metadata

						Configure events

						Generate reports

						(3.0) Configure private / public workgroups

						(3.0) Manage asset lineage

						(3.0) Manipulate contents of asset clipboard

						(3.0) Configure private / public workflow templates

				Librarian or Asset manager		Find assets		Most frequently

						Route assets

						Configure private / public collections

						Catalog assets

						Upload assets

						Edit asset metadata

						Configure events

						Configure asset/collection/event schema

						Configure Subjects

						(3.0) Configure search and display pages

						(3.0) Manage asset lineage

						(3.0) Manipulate contents of asset clipboard

				Administrators		Manage users		Infrequent

						Edit group properties

						Generate reports

						Edit Lists menu items

		TERTIARY

				Retail buyer of wholesale clothing		only search/display of assets is possible using WDA)		Variable		Large		lowest level users

				Movie poster distributor for WB		Browse assets						very limited access or options

				Product distributor for DuPont		Find assets						users of WebWare Dynamic Access

						View asset thumbnails and metadata in WDA templates

						Download assets from WDA templates
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