[image: image1.wmf]
27 Gate Five Road
Sausalito
California 94965
USA
Tel. 415.339.8580
Fax 415.332.3957
www.webwarecorp.com


WebWare User Conference  

October 25/26, 2001

Kristee Rosendahl

10.30.01

Thursday, Oct. 25

- Lots of favorable feedback and applause for new features like Clipboard, assigning user groups to Collections, Workflow, and Asset Lineage (big hit)

- Client Expectations: When asked what customers wanted to discuss/get out of the Conference:

Boeing

* Training Issues - how do they launch and continue to train huge amounts of people with ever decreasing time, money and resources. There was a discussion about video and web training

* NT/domain interface integration - LDAP

* Video features

PentaMark

* Routing, annotation, full text search

* Big emphasis on broadcast video

ONE

* Cataloging multiple images at the same time

* PDF thumbnails

Harcourt

* Workflow

Other

* Ann Childs, a consultant to Symantec was there to evaluate the product. She shared with me that it’s between Emmperative http://www.emmperative.com/cgi-bin/elink/home.html?id=QWj8k9bI and WebWare but her manager wanted to throw out WebWare immediately upon seeing the interface...

* When shown the Workflow, PentaMark again mentioned how important annotation was. They feel Workflow is not that useful without it and claim they chose WebWare Mambo based on the promised ability to do this soon.
Friday, Oct. 26

The following notes were collected during the UI session from 9:00 to 10:30. When asked what were the primary UI issues that we needed to address, representative from Harcourt, PentaMark, and Boeing gave this input:

Core functionality is too buried and hard to find

· The “Download an asset” functionality was hard to find

· Wanted “download” readily available in the Inspector Window ( 3.0 does, in fact, address this)

· Generally wanted important functionality like this “unburied”, and instead, to be up front and accessible

· Wanted less clicks and less steps to get tasks done

The interface creates general confusion and that means more training time
· Make functionality more intuitive

· The current product makes it difficult for users to understand patterns of behavior  ( user models)

· Requested more “directed” approach. e.g. more task-based and/or stepped approach

Many users are not Web or Browser savvy

· Many use the “Back Button” immediately and this causes problems

· Companies like PentaMark created “cheat sheets” for their users. These were perceived as faster, easy ways to get at the needed information than the current documentation

· 70% of the users just did basic Searches and Downloads

Differences between companies in their use of WebWare MAMBO

· PentaMark sees the need to use WWMambo as a “workflow” tool: the Library is a “subset” or “instrument” of the workflow, so their requests for additional functionality ( see below) supports WWMAMBO as a Workflow tool

· Boeing uses WWMambo almost exclusively as a “Repository”  tool with little or no Workflow

· Harcourt was somewhere in the middle, with an emphasis on using it as a “Repository”

Reactions to UI sketches

· Liked that available functionality was up front, and apparent ( did not mind use of screen space to accomplish this )

· Liked use of icons to reinforce meaning

· Liked functionality, information  and titling consistently placed on screen 

· Liked use of explanation and step-based interaction ( felt this would greatly reduce training time) 

Features they would like to see

INSPECTOR
· Wanted  “searchable” Inspector – if a user needs to see a particular data field for a group of assets, search for the title of that field while in Inspector and have that field scroll up to the prominent position for viewing

· Organize fields into groups that make it easy for specific users to find information within Inspector. e.g. “Art Buyer” as a heading with associated metadata field grouped underneath

· Ability to TAB down through data fields

· Ability to inspect each asset at same level, e.g. choose “Edit Metadata” as the view for each asset that is then viewed in the Inspector via a “Next” and  “Previous” buttons

SEARCH

· Cross- company, multiple database search e.g. Federated Search

SECURITY
· Electronic signatures or watermarks (PentaMark)

· Routing to outside clients  (PentaMark)

· Moving the security model from Collections to Company

WORKFLOW
· More collaborative tools (PentaMark)

· Routing to outside clients  (PentaMark)

· Manual overrides  (PentaMark)

· Project “Number” as a Metadata field  (PentaMark)

COLLECTIONS
· Within a Campaign with 25 Projects, they want some “Customer-based”  ability to store, create metadata and maintain Projects (PentaMark)

· Some access to “Private Collections”,  as people are using them as interim working Collections, they want them as part of a “workgroup” function  before they are turned into “Golden” assets (PentaMark)

· To be able to “Modify WorkGroup for this Collection”  within a Collection “overview”

· Want to be able to add “Tracking metadata” to aid in the Workflow process  (PentaMark)

· Project “Number” as a metadata field  (PentaMark)
Action Items

Conduct Customer Interviews to:

· Get samples of customized internal documentation  and “Cheat Sheets” from PentaMark and Harcourt

· Get samples of any customized internal training materials

· Confirm common users and their key tasks with each company 

Construct User Profiles based on gathered information to inform UI Requirements process and design.
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